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Crosscurrents: Cultural Dimensions and Global Web User-Interface Design
by Aaron Marcus and Emilie West Gould

This paper introduces dimensions of culture, as analyzed by Geert Hofstede in his classic
study of cultures in organizations, and considers how they might affect user-interface
designs. Examples from the Web illustrate the cultural dimensions.



Introduction

The Web enables plobal distribution of prod-
ucts and services d'|.r1:|u_3h [nterner wiehsites,
intraners, and extranets. Professional analyses
and designess generally apree thar well-
designed wer interfaces improve the perfor-
mance and appeal of the Web, helping ro
convert “tounsts” or “browsers” o “residens”
and “customers,” The wser-interface develog-
ment process focuses atcenton on under-
standing users and ackoowledging demo-
graphic diversicy. But in 2 global econemy,
these differences may reflecr world-wide cul-
tures, Companies thar want to do internazion-
al business an the web should consider the
impact of culure on the understanding and
use of Web-based communication, content,
and tools.

This paper coneribustes to the study of this
comples and. challenging issue by anslyzing
some of the needs, wanes, preferences, and
expecrations of different culoures thrasugh ref-
erence m & cross-cultural theary developed by
Geeere Hofsrede,

A few simple questions illustrane the depsh
af the Bsues.

Consider your fvarite website, How mighe
this website be undarstond and wed in New
York, Paris, London, Beijing, Mew Delhi, or
Tokyo, asurning thar adequate verbal transks-
tion were accomplished? Mighe something in
its metaphors, meneal model, navigarion,
intenction, of appeifanoe confuse, of even
offend and alienare & user?

Conzider whar vear this 5. Is it 20002 In
some other counting systems, ir is 4598,
5760, or 1420, Even to refer m the counting
spstem of anodher culsure might confuse or
alienate people wed 1w rheir own pative sy
e, Let wg not forger thar Hindu-Arabic
numserals, which Wesern sociery now takes
fot granted. were ance viewed as the work of
the devl by Chrissian Europe, and educansd
people for hundreds of vears blacked their
inermduction inm European socien: Whether
people view impors from acher culvares as
delighrful gifts or poisonous viruses is often a
marrer of socio-political congext,

Consider the onder in which you prefer 1o
find information. I pou are planning a tig by
train, do you wane o see the schedube infor-
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mation first or resd abour the orpaniztion
and assess e coedibiling? Different cultures
look for differene data o make decisions.

A Mew Issue for Userdnterface Designers
In most projects, the complex incerplay of
user, business, matketing, and engineering
requirements nesds to be resobved by Wb
user-interface and informarion visualization
designers. Their development process includes
irerarive steps of planning, research, analysis,
design, evaliation, documentition, and train-
ing, As they carry our all of these tasks, how-
evet, they would do well to conssder cheir own
cultural erienmzicon and o understand the
preferred strucrures and proceses of other cul-
tures. This amention would help them o
achieve more desirable global solurions or o
decermine 1o what extene localized, cus-
tomized designs might be berrer than interna-
tianal or universal ones.

Culrures, even within some countries, are
very different. Sacred cobors in the Judeo-
Christian West (eg.. red, blue, white, gold)
are different from Buddhist saffron vellow or
Islamic green. Subdued Finnish designs for
background screen pamerns (see Figure 1)
might not be equally suitable in Medirer-
ranean climates, in Hollyaeood, USA, or Bol-
lywood, India. These differences go desper
then mere appearance; they reflect strong cul-
tural vahees, How migh: these eulural ifer-
ences be understeod without flling inmo the
trap af stersaryping other cultures?

Many analysts in organfztional communi-
catian have studied cultures thoroughly and
published classic thearies; other authors have
applied these chenries m analyze che impact of
cultare on busines: relassons and commence
{see Bibliograghy). Few of these warks are well
known to the user-interface design communi.
ty. This paper inmoduces the well-respected
work of one theorist, Geert Holstede, and
applies same of his culmral dimensions
Wieb wser interfaces. Edward T. Hall, David
Wictor, and Fons Trompenaars would have
been equally waluable in illuminaring rhe
problems of cross-culoeral communication an
the Wb, bur our application of Hafsrede will
demonsarate the value of this bady of research
for our field.
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Hofstede’s Dimensions of Culture

During 1978-83, the Dutch cultural anchro-
pologise Geerr Hofstede conducted detaibed
interviews with hundreds of IBM employess
in 33 countries. Through standard scatistical
analysis of Girly large dara sers, he was able 0
determine patterns of similarizies and differ-
enoes amony, the replies, From this dam anal-
yiis, he formulated his theersy char world
cultures vary along consistent, fundamenial
dimensions, Since his subjecrs were con-
smained to0 one multinational corporatien’s
world-wide employees, and thus 1w one com-
pany cuwlure, he ascribed their differences 1o
the effeces of their national cultures. {One

chinking, feeling, and acting that are well-
established by Late childhood,

Thesr culrural differences manifest them-
selves in 3 cultores choices of symbols,
hervesthernines, ritsals, and values, Hofirede
identified five dirmensions and rared 53 cown-
tries on indices for each dimension, normal-
med oo values (usually} of 0 e 100, His fve
dimensions of culwure are the :I"'cul]ﬁwmﬁ;

= Power-distance

= Collecrivism vs. individualism

* Bemininiry vs. masculiniry

= Uncertzinty avoidance

* Long- v, short-term amentztion

Each of Hofstedes terms appears below
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weskness is that be maintained char each
courntry has just e doprnant calure.)

I the 19905, Hefseede published 3 more
accessible verson of his research pl:Hin:.\aﬂun
in Culturer amd Organizsations: Soffware of the
il:g culture as refinement of the mind (or
“highly civilized™ arrirudes and behavioe] but
rather on highlighting essenvial pawerss of

ingerectiona,

jely s

with our explanation of implicarions for ser-
intzrface and Web design, and illustrations of
characreristic websites,

Power Distance

Peaver distance (P refers oo the exeent 1o
which bess powerful members expece and
accept unequal power distribution within a
culmre. Hofsede claims that high PO coun-
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trics rend to have cenuralized political power
and exhubir rall hicrarchies in organizations
with large differences in salary and smams,
Subordinares risy view the “boss” as 3 benev-
elen dicraver and are expeceed o do as they
are old. Parents teach obedience, and expect
respect. Teachers possess wisdom and are
automatically esteerned.  Inequalities are
expected, and may even be desired,

Low PD countrdes tend o view subardi-
nates and supervisors as closer wgether and
mane in:cn.'hunguh]:. with Hatrer hizrarchics
in arginizations and less difference in salaries
and starus, Parenes and children, and reschers
and students, may view themsshes mose o
equals [bur not necessarily as idensical).
Equality is expected and generally desired.
There are some interescting correlations for
power distance: low FD counrries tend 1
have higher peographic Btinude, smaller pop
ulations, andfor higher gross domestic prod-
uct {GIP) per capim than high PI¥ countries.

Hofsteds notes thar thess differences are
hundrede or even thousands of years old. He
does ot believe they will disappear quickly
from wraditienal colrures, even with powerful
global relecormmunication systems. Recenr
rescarch has shown char the dimensions have
remained quire sable for the last ewenty years

Buased on this definison, we believe power
disrance may influence the following aspeces
of user-interface and Web design:

* Access o informarion: highly (high PD)

vi. less-highly (low PD strucrured.

* Hierarchies in mental madels; rall vs.
shalbi,

* Emphasts on the social and moral order
leg., marionalisin or religion}and o
symbals: significant/frequent vs.
minazfinfrequent wse.

* Focus on expertise, authority, experts,
certifications, official stamps, or logns:
strong ve weak.

* Prominence gi'\!'t‘ﬂ o leaders vs. cirizens,
Customers, or emplopees,

* Impottance of securiry and restricgions
of barriers 1o access: explicit, enforced,
I'reqmm FESTTICTRGIS O LSETS V5, TTANS-
pasent, intsgraced, implicit freedom o
s

= Social rales used ro organive informartion
{&g.. 2 manapers’ section obvious o all
but sealed off from non-managersh: fre-
guent vs, infrequent

These PL) differences can be illustrared oo
the Web by examining universicy websites
from two countries with very differeny PD
indices (Fegures 2 and 3. The Universi
Llara Malaysia (wewuum,
edumyf) & locared in
Malayda, a cowntry with a
Bl PD index racing of 104, the
highest in Hofsrede's analysis.

The wehsite from che
Ichthus Hopeschool (awea:
ichthus-rdam.alf} and dhe
Technische Universizeit Eind-
hoven  {www.reenl/y  are
locared in the Metherlands,
with a PI} index s of 38

Webmail More the differences in the

WO groups of wehsites, The
Malaysian wehsite fearures
strong axial symmetry, a
focus on the official sesl of
q the univemsicy, photographs
ol faculty or administration
leaders n\'.'g:-r.\ur-zrrinugF deprees,
and monumental buildings
in which peaple play 2 small
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Figure 3a. Low ponwsr distance: Dauteh Educational website.

rale. A top-level menu selecrion provides a
derailed explanation of the svmbolism of the
official seal and information about che leaders
of the university,

m [N.I‘Lh WL'IJIi.‘I.I'ﬂ EE!II.ITE an llﬂ]ﬂ'l]:is
o students (oot leaders), 2 scronger use of
asymnettic lipour. and phoros of both gen-
ders in illustrations. These websites emphasize
the prwer of students as WebCam and rake
their own tour of the Ichrhus Hopeschaol.

Indhvidualism vs, Coliectivism
Indrvidualism in culmres imp|i¢s loose ries;
everyane is expected 10 look after one’s self o
immediate family bur no one else. Collec-
tiwism implies thar people are inegraced from
birth inta strong, cohesive groups at prarect
them in exchangs for unguestioni g lovaley.

Hofizede found that individualisie cul-
tures value persomal time, freedom, challenge,
and such extrinsic motvators as  maerial
rewards ar wark. In family relasions, dhey val-
ue honestyltrush, talking chings our, using
gutle to achieve behavioral goals, and main-
raiming self-respeer, Their socierics and gov-
ernments place individual soecial-sconomic
interssts over the group, masntain srong
ri.ghl: (8] ].a.l'i'r’..I.C}‘. AuOmLTE strong pl:i.\':.ne apan-
jons (exgecied from everponel, restrain the
poeEr of the stave in the ECOOOOY, cmpha.si.u
the pelivcal power of voters, maintain strong
Ermliﬂn ur‘hﬂ P’E‘S. tﬂ.d FI.'DEHS t'}l.ﬂ idﬂnlﬂ'
pes af sedf-acnualizacon, sdlf-realeanon, self
gavernment, and Fresdom.

inrdracrinng,

|nly +

cultures value training,
physical conditions, skills,
and the intrinsic rewards
of mastery. In Family
relations, they value har-
mony more than hon-
estyfrruth (and  sibence
more than speech), use
shame o achieve behay-
ioral goals, and strive w
maintain  face. Their 1
societies and  govern. i

&
ments place callective - :

. ' + T
social-economic  inrer- AT et
ests over the individual, /?
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Feguire 3k Low power distance: Dutch Edwcaticnal websita.

PR B o g

oy ivade private life and regulace opinions,
favor laws and nghs for groups over individ-
uals, dominace the econamy, conrol the press,
and profess the ideolagies of harmony, con-
sensus, and equaling

Based on this definftion, we believe indi-
vidialism and collecriviem may influence the
following aspects of user-intecface and Wb
desigi:

* Momvation based on personal achieve-

ment: mulmmd [ﬂFE:: TJ'L\'.' ﬂﬂl'md.l -

nary] for individualiss culoures vs.

HJL‘I.ETPII::"EL‘I [il‘l FI'\'DT HFFULI_D IEhiM'

ol
4

b !

]

ment] for collecoivise culoures.

Imiages of saccess: dempnstrated through
marerialism and consumerism v
achievernent of secial-palicical agerdas.
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* Rhetorieal sryle: controversial! The third image (Figure &} shows a lower
argumentative speech and molernee or level of the Costa Rican wehsize,

encouragement of exmreme caims vs, Motz che differcness in the two groups of
wfficial shogans and subdued hyperbole websites, The USA website feacures an
and controversy: emphasis on the visitor, histher goals, and pos-
* Prominence given youth and acion v, sible acrions in coming to the pack. The Cos-
ged, experienced, wise leaders and ta Rican website feamures an emphasis on
states of being. neatwee, dovenplays dhe individual tousise, and

* Imparmance given individuals vs. prod- uses 2 slogan ro emphasize @ narional agenca.
ucts shown by themselves or with groups,  An even morm startling difference lics belaw

* Underlying sense of social maralicy: the “Whars Cool” menu. Instead of a sypical
emphasis on truth vs, relstionships., Wemern display of new technology or expesi-
* Emphasis on change: what is new and ence 10 consume, the screen B filled with &
unigue vs. tradirtion and history, massive poliical announcement that the Cos-

* Willingriess eo provide persenal informa- @ Rican government has signed an inrerna-
tion vs. pretection of personal dara differ-  sional agreement against the exploimrion of
enating che individual from the group. children and adalescents,

ks 2 B [ e Masculinity vs. Femininity (MAS)

Electronic Visitors Center * Maseulinivy and fernininity refer o gender
rodes, ot physical characteristios. Hofseede
focuses on the radisional ASEAMENT [0 M-
culine roles of assermiveness, comperition, and
ghness, and o feminine mles of aricnm-
tion to home and children, peaple, and ren-
derness. He acknowledges that in different
culiures different professions are dominated
by different genders, (For example, women
dominare the medical profession in the Soviet
Usnion, while men dominace in the DSAL) Bur
in masculing culoures, the eradirional distine-
tions are srongly maintained, while feminine
1 o e oge o o tultores tend o collapse the distincrions and
f o | 7900 4 High individualist value: US Nationai Park website. overlap gender roles (both men and women
The effects of these

differences can be illus- e WEE Ty TN L

wrared on the Web by |
examining natonal park |
wehsites from tao coan-
tries with very differem
IC inelices (Figures 4 and [
5l. The Glicier Bay
Harional Park website has
an index racing of 91,
The wehsite from the |
MNarional Parks of Costa
Bica (www.iourismoos-
warica.com') is  bocated ﬁ?_r_
in a country with an 12 5738 oy
index rating of 15. Figure 5, Low individuallst valug: Costa Rican Mational Park websits,
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can exhibic modescy, tender-

ness, A @ comcern with both =
qualicy of Life and materal
success). Tradicienal masco
lime work gnak include earn-
ings, recognition, advance-
mene, and challenge. Tradi-
tomal feminine work goals
include good  relarions with
supervisors, peers, and subos-
dinares; r.-:lm‘l |i_1.l';|-|H and
working conditions:  and
employment securiry
The ﬁ'.l”l:M-iJLg lest shiows
rypical rnzsn:u|inir}-
(MAS) index walues, where 2
high walue implies 3 srrongly
masculine ewleure:
45 Japan
79 Austria
53 Souch Africa
52 USA e
53 Anab countrics
47 lsrael
43 France
39 Sourth Korea
05 Sweden
Since Hobirede's definition focuses on che
balance between miles and relationships, we
believe masculininy and femininit may he
sxpressed on the Web dhrough different
emiphiases. ng,h-ﬂ'lasl:uﬁui.l}' cultures would
focus oo the following wser-interface and
design elements:
* Tradirional pender/fumily/age
distincrions,
* Work rasks, rodes, and mastery, with
lill-ifk resules for Bmived rashs,
* Mavigation ariented w0 sxplosation
ﬂ.ll.d. '.Unlml.
* Artention gained through games and
competitions,

some

* Graphics, sound, and animation wsed for
urilizarian purposes.

Feminine cultures would emphasize the

F:}.'lnmng_ [FL1d '.llll.l.'rfii.'ﬁ El.emfl'lr'i.

= Blurring of gender roles.

= Murual covperasion, exchange, and sup-
port, (rather than mastery and winning)

* Arention gained through poctry, visual
acshetics, and appeals w unifiing values.

miEraciione..

jullp

Examples of MAS dilferences on rhe Weh
can be Wustrared by exarmining websites from
countries with very different MAS indices
(Figures 7, 8 and 9). The Woeman.Excire web-
site [woman excite.cop) is locared in Japan,
which has the highest MAS value (95), The
website narrowly orients is search  postal
toward a 1|'m;.i|:'i( geneles, which this compaiy
dives not do in other countries,

The ChickClick {www.chickclick.com!
U3A websine (MAS = 52) consciously pro-
motes the autonomy of young women
{althowgh it leaves aur barer stages in a wom
an's life},

The Exciee wehsite (woow.cxcite.com_sel)
from Sweden, wich the lowese MF value 5,
makes no distincrion in gender or age. (Wich
the exception of the Metherbands, another by
MAS country, all other Eurl:-pe’.'m wehsites
prevaide more pre-selected informarion,)

Umcertainty Avoidance (UA)

People vary in the extent char they teel anxiery
abour MATErs, a5
opposed 1o the mare universal feeling of fear
cased by known or understood dhrears, Cul-
FIEres vary in their avosdance of I_I|'||_'|_'“"Ji|'|l.:|-.
creating different ricuals and having different
values regarding formaliry, pancraliny, legal-

Uncertan or u Ii.Ii.I:II:"ﬂ'.'I

SWEEEL 2aan
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Fiulum b. Costa Rican webslte “What's Cool” contants: Palitical message abaut sxploitation af
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Figure 7. ngh mascudinity wibsite: Excite.com for women in Japan
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religious-social requirermnents, and rolerance
fost u:nbiguit}:

Hobtede notes chac culmres with high
uncertainty avoidance tend o have high rares
of mucide, alcohalism, and accidental dearhs,

imraracrient July & dwgust ZODD

| e ———

Wﬂ Far

and hi.gh numbers of
prisoncrs per capia.
Businesses may have
more formal rules, re-
q_llirt |u:r|§e:r
commitaents, and foos

career

an  tactical operations
rather chan  strasegy,
TI'!BE I:IJI'H.I.I'\E‘S IEI'Id Lia]
be expressive; peaple
talk wath their hands,
rase their voices, and
show emarons. Penp|¢
seem active, emotional,
EveEn agre!ui:ve'. shun
ambiguous siTuarions:
and exXpect SITUCTUTE in
OIPANFEALONnS, instim-
tiong, and relationships
1o help make evenes
clearly  interpretable
amd predictable. Teach-

ers are expected to be

experts wha know the answers and may speak
in crypric linpuage thar excludes movices.

In high UA culnires, what i different may

b¢ viewed &2 a IJll:l’l'.!l. and what i "ilirl}"

{upcanventional) is often equated with what



is dangerous, By con-
st low UA culoones

T ey

[B [ Yew [ Dewwkda Hep
Tt e ard

tennel to have higher caft
feine consumprion,
lower calorie inmake,
higher  hearr-disesase
desrh rares, and more
chronic psychosis per
capira. Businesses may
be mare iformal and
fecies more on long-
rane stratsgic marrers
than day-to-day opera-
tions. Thess culrures
wend to be less expres-
sive and less openly
anxiows; peaple behave
quié'ﬂ;.- without show-
g AREIESSIOn o SO
ErMMIns {1]1.;:125]1. their
caffeine  consumprion
may be intended o
combar depression from
their inabilicy ro express their feelings). People
seem easy-going, even relaxed. Teachers muay
oot koow all the answers {or there may be
more han one corfect answer), run mose
open-ended classes, and are expected eo speak
in plain language. In these cultures, what is
different may be viewed as smply curiows, or

= g ol

pethaps ridiculous.

EISUI ML f"lli &El‘li.tiun, we bﬂ“m uncer-
taingy avoidance may influence contrary
aspects of wser-interface and Weh d.-asign.
High-UA cultures would emphasize the
fedlowing:

* Simpliciry, with clear metaphors, limiced

chioices, and restricted amounts of daca.

* Amernpts 1o reved or forecast the

resules o implications of actions before
Lsers ack.

= N.n'ig:tinn SEhEmE iﬂ:!ﬂdﬂi pis) FI.'EV'EI.'IE

users from becoming, lost

* Mental models and help syssems thar

frecus on reducing “user ermors.”

* Redundant cues (color, typography,

sound, erc.) o reduce ambiguiry.

Low UA culmres would emphasize the
reverse:

» Complexity with maximal contemt

and choices.

incccacctione.,

Figure 8. Lo masculinity website: Swedish Exeite.com.
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wandering and risk, wirh a stigma on
I'n:ﬂ\.-:r--|'|z't:||:m:rit:||'|.'°'

* Less comrol of navigarion; for sxample,
links might open new windows leading
sway from the original location,

+ Mentzl models and help systems might
focus on understanding underlying con-
cepas rasher than narrow rasks.

* Coxling of color, orpography, and sound
to masimize information (edeiple links
withour redundant cusing).

Examples of UA differences can be illus-
trated on the Web by examining airdine web-
ates from two countries with very different
UA indsces (Figures 10 and 11). The Sabena
Adrhines website fwoawesabena com is locatsd
i Belgium, a connery with a UA of 94, the
I'llghe:l: of the culoures studisd. Thes wehsite
shows 3 home page with very simple, clear
imagery and limited choices.

The Beirisl Airwave website (wawbritish-
airways.com) from the United Kingdom
(UA = 35) shows much more complesiy of
content and choioes with popup windows,
mulbtiple types of interbice controls, and “hid-
den” content that must be displayed by
serolling,

sugesr 2004




in Asian counrries that

R T e
r Flgura 10. High uncertainty avoldance: Sabema Airines wabsite from Beligium.

5 had been influenced by
Confucan philoesophy
over many thousineds of
years, Hofaede and
Bond found such coun.
tries shared these beliefs:
* A stable sociery
requires uniequal
relatians.
= The family is the
prototype of all
social arganizs-
| Twevoer | | HIORE ConseqUEnE-
| Guseiren | Iy, alder people
(parents) have
m_ more autharicy
| srecein than younges peo-
ple {and men more
than warnen),
SRR« Virnepus behavior

| F 8 Vew o Commmosi el

-—.J 5
BRITISH AIRWAYS
| oo
S O Wy Trivelapacs”
.ﬂ Reglster Mowl N
Eijap qaiiosr, puminr
boodang srd nfsmimien
nidaned o you
S
- = | T R e e T e o |
Figure 11. Law uncertasnty svoidance: British Alrways website fram United Kingdom.
Long- v, Shart-Tarm Time Orientation o others means not oreanng chem as one
In the sarly 1960, shortly after Hofimede first would not like m be treared,
farmulared his culreral dimensions, work by * Wirlueus behavior in work means rying
Michael Bond convinced him thar a Fifth to acquire skills and educarion, working
dimension needed w0 be defined. Long-Term hard, and being frugal, parient, and
Oricnuation seemed o play an important role persEvErig.

inteeacedane, ., |uly « wnguse 2000




Western countries, by contrast, were more
|ik¢]}' [44] Pr\:'.-mutl': z\q“ﬂ u|=.ti|:|n:|‘.|||_:|s.
emphasize individualism, focus on sreating
oihers as you would like 1o be treared, and
find fulfillment through creativiny and self-
aciualization. When Hobrede and Bond
developed a survey specifically for Asa and
l.'EE'u':JL'Iirﬂd. EII'HET aili. I'j'IE}' Fﬂuﬂd th:l
long-term arientation cancelled our some of
the cffects of Masculininy'Femininity and
Uncerminty Avoidance. They concluded thar
Asian countries are oriented to practice and
the search for virtous belavior while West-
Erm munn’iﬂ dre Urj!l'l.tﬁ]. Lid4] hEIJ.Er Ind. I'hr
search for truth. OF the 13 countries come-
PHT{d, ‘.'I# FDIIHWIIDE shmvad lhﬂ mast
exmreme values:

118 China (ranksd 1)

80 Japan {4)

29 1IEA (17

0 Pakdstan (23)

Based on this definition, high LT countries
would emphasize the following &spects of
user-incerface design:

* Conrent focused on practics and

practical value

wries with differens LT valuss (Figures 12 and
13). The Siemens website {www.sicmnens.
codef] from Germany (LT=31) shows a wypi-
cal Western corporare layour that emphasizes
crisp, clean functonal design abmed at achicy-
ing goals queckly.

The Chinese version from Beijing requires
more [mri:nan: o achisve nw"lgul:iuou and
funcrional goals.

Conclusions

Hofstede motes thar some culoural eelativism is
neceszary: it i difficult o cstablish absolure
criteria For what is noble and what is disgust-
ing. There i no escaping bias all people
develop cultural values based on their envi-
ronment and early training as children. Mot
EVETYOINE [N A society firs the culoural pattern
precisely, bur there is encugh sacstical regu-
hri.rlp [0 idenr.'iF_p mends and tendencies. These
wrenads and tendencies should not be eated s
defective or used 1o crease negative sterectypes
bur recognized as different pamerns of values
and thoughr. In 3 multi-culmral word, it &
Becessary [0 copperats o achisve pracrical
govals withaur requiring everyone to think, act,

* Relarionships as amd believe idengically.
a source of informarson and This review of cultural dimensions raises
credibiliry.
» Parience in achiev- ﬂ_,_,' T ke T s e ol AR Stk P & LEpenpen < TEORITT X = EdL BE
3 Mgk T Gin Bk Hass Feverbes Haley Geaesh o0 Lage eddee Prie Hsl P B @
ing fesilis and il E&ﬁ:_{m_—nm A |
poals (Javaceninwe (Jarnaimsra Jrarr e (G oy toerage {Jmes s -ty Camai - o Ve }
Low LT countries

would emphasize the

. u.l,m Brmiin | L

i fasen Hrmed e

ik’ bl e Tl

mﬂ:rl.l'?-. E
= Conrene focused

on trath and ces- g
rainry of belscfs,

* Rules as a source E oo

of information and
credibilizy,

* Dresire for immedi-

achievernent of
goals.

Examples of LTCr
differences on the Web
can be illustraced by
examining versions of
the same company’s
website from two coun-

igteraceiana

D% Bigm e R Ao d Ko, 0 sttt K1 g

]
A murmmn Ill-r|l|- " ﬁ- LI

e Lk b ¢, maniom Lniamr i . VT T
o e M | b g e i HL 008 Tk w Tariee B n®

Figure 12 Low Long-tarm ori i brsi

ojuly = adguit

Farm S Garmany.




_'.._.5

A1 S F e .m-a.unnp !muq-r .nmn-q,-u-n- !‘h‘l-m-wm-r ek Wi hnm

SEMENS

LRER SRR WER

bl Ed

Eapob ERL  EW

sy ismes about UT design, especially for the
Wb We have explored 8 number of design
differences through sample websites but other,
more SIEgic questions remain. In crafiing
webates and Web applicarions, the questions
can be narrow 91 broad:

# How formal or rewarding should
imreraction bef

* Whar will motivate different proups of
people! Money? Fame? Honoe?
Achievement?

* How muech conflice can people tolerace
in content or style of argumentation!

* Should sincerity, barmony, or honesty be
used to make :FFHJ:.’

* What rode exiscs for personal opinien v
graup npj'n'nm'l.i'

* How well are ambiguity and uncerainy
avoidance received?

+ Will shame or guilc conscrain negative
behavior?

* What role should communiey values
play in individualiss vs colbectivist
culrures?

Oieher qulestiuns miEht relate o rp:l:iﬁn;

'lbr‘}&

IE‘T@

ng:ur- 13 ngh Laiieg-Tart Dmﬂhﬁbﬁwﬂ:ﬁﬁamﬁhm inChina.

these sites focus on radition? Skills?
Expertise? Earning power?

* How should online reachers or mainers
act—as friends or gurus
Weuld job sites differ for individualise
vs. collecrivist culiurnes?

* Should there be different sites for men
andd women in different cubuwres?

« Would personal Webcarns be OK or
Mot OK?

* How much advereising hyperbele could
be ralerared in a collective culturs
focused on modesty?

* Would an emphasis on truch 2x opposed
1w pml.'l:il:: and virtuwe rm:_lui.r\e differens
types of procedural websites for Western
or Astan audiences?

Finally, if cromcultural theory becomes an

mptﬂf element of wser-ingerface dﬁjgm.
then we need to change our curment pracrices

and develop new tools, We need o make it

feasible o develop multipls vessions of web-

sites in @ cost-effective manner, pechaps

throwgh remplares or throuph specilic versiong-
ing tools, As the Web continues w develop

rypes of websites
* Diaes the abjective of distance lurning
change what can be learned in individu-
alist ve. collecoivist cultwres? Should

globally, answering these questions, and
exploring, then exploiting, these dimensions
of culture, will become 2 necessity and not an
option for successful theary and practice.
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Hofstede's Dimensions of Culture
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